 POLICY B8: EXECUTIVE LIMITATIONS CUSTOMER SERVICE AND VALUE B8      The General Manager may not fail to ensure that our members and our customers receive high value in our products and services and shall not fail to promote locally-produced, seasonal, sustainably grown and organic, and whole foods. Accordingly, the General Manager shall neither cause nor allow the Co-op to fail to: B8.1    Offer a range of products and services that meet our customers’ needs in accordance with these policies. B8.2    Use customer demand, low price, and market trends as significant criteria in establishing product selection guidelines.B8.3    Work toward establishing purchasing and operating policies and procedures that bring the best price value for our customers while maintaining standards for quality and freshness, nutritional value (eg. whole grains and unrefined sugars), environmental sustainability (eg. minimal, recyclable packaging and minimal energy use in production and transportation) and fiscal responsibility. B8.4    Ensure that all merchandising and marketing practices be honest and accurate and consistent with Coop Principles and Rochdale Principles.         8.4.1   Curtail sales of products which contain species suffering from overharvest or using farming/harvest methods that have serious detrimental impact to the environment (e.g. gmo products, non-sustainably produced fish and shellfish products, etc).        8.4.2    Phase out non-fairly traded luxury items such as coffee and chocolate by reducing shelf space  ___% the first year and ___% each year thereafter.          8.4.3    Eliminate products which carry FDA health warnings for contaminants such as mercury.        8.4.4 Discourage the sales of out of season produce.  (policies need to include a section on 'promoting' and 'discouraging' sales, see Ukiah policies)       8.4.5    Phase out packaged duplication of items which are also available in bulk by reducing shelf space ___% the first year and ___% each year thereafter.  [                    8.4.6    Utilize greater compliance with the guidelines cited in this section as a first line of response to shelf crowding and other facilities constraints.        8.4.7    Maximize the "Market Basket" items so as to provide the maximum variety of healthy food for the minimum cost for the largest number of members. 	8.4.8    Allocate resources such as staffing and space allocation to reflect these guidelines.	8.4.9    Establish higher profit margins to products which do not reflect these guidelines. B8.5    Establish programs and materials that educate consumers about health, cooking, environmental sustainability and Co-op businesses.         8.5.1   Shelf signage shall inform customers of the policy decisions that impact the product choices. 	8.5.2   Shall implement a program of shelf signage which informs shoppers of parent company ownership at a rate of 20% of the shelf space per year.B8.6    Provide for a safe and pleasant shopping experience for our customers; therefore, s/he shall not fail to: B8.6.1  Ensure that staff is well trained in effective customer service techniques. B8.6.2  Ensure that the store is clean and aesthetically pleasing. B8.7    Develop and use a system for soliciting, considering and responding to customer opinion regarding preferences, product requests, complaints, suggestions, and visions. B8.8    Ensure that the store not be utilized for political purposes; therefore, s/he shall not fail to: B8.8.1  Ensure that signs, banners, newsletters and other materials endorsing or urging opposition to any (a) candidate(s) for public office, (b) referenda, propositions, resolutions or any other items on a public ballot, or (c) community matters not directly related to organic, natural and healthy foods, are not created by the Co-op nor displayed within the Co-op premises except that, with respect to item (c), petition gathering [and distribution of free information ]may be permitted at the store entrances so long as ingress and egress are not impeded. This policy will be monitored by internal report and reviewed annually in August.
